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Summary: 

Supply Chain Performance Excellence  

www.d-insight.biz  
30 years of leadership experience in Global Supply Chain including sourcing, procurement, 

material flow and operation management in multinational companies. 

Competencies:  

• Management of Supplier relationship including Audit, Execution and follow up  

• Negotiations and purchasing, building purchasing contracts and following up  

• Procurement optimization & Stock management 

• Production, assembly and outsourcing management 

• Installation and aftermarket services optimization 

• Operation management including planning, sales-inventory-operation alignment 

• Production line optimization and maintenance services optimization 

• Methods, processes and continuous improvement focus 

• People and team coaching and development 

• Digital and operation transformation 

Industry experience:  

With my employers 

• Paper & tobacco industry 

• Textile and rubber fabrication for chemical industry 

• Metal fabrication and equipment devices for the industry 

• Electrical, mechanical and mechatronics equipment fabrication 

• Installation and servicing machines and equipment for large industries 

• People and goods safety and security protection production 

• Print finishing machines production 

With the suppliers 

• Mechanics, machining, stamping, foundry, forge, electronics, cable, harnesses, glass 

bulbs for fire detection, motors, variators, fans, transport, steel and non-ferrous.  

Main degrees: 

Electro-mechanical Industrial Engineer, Master in Business Administration, International 

Purchasing, Mastering Interim Management, Certified Neuro-Coach,Project Management, 

Industrial Safety 

 

Developed a multicultural awareness by working or living in multiple countries as Brazil, 

Mexico, China, USA, India, Indonesia, Turkey, Congo and most of Europe. 
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Experience 
 

Interim Manager, Consultant & Coach at D-InSight: Mar 2015 – Present - 3 yrs 
Brussels Area, Belgium  

 

You are going through a major transformation in your global supply chain, you have a need of 

hands-on resource in strategic sourcing, you need to enhance the link between cross-

functional teams and sourcing for new product development or other reasons,  

I can be your Interim Manager for the success of your initiative  

 

Consultant:  

You are part of the leadership of a mid-size or small company, as your result-oriented 

Consultant, we can support you in the development of your business  

 

• Improvement of your customer service level  

• Improving your global supply chain  

• Improvement in productivity, innovation  

• Manage a transformation, identify, build and implement the changes  

 

Neuro-coaching: 

You are at a turn in your life, looking for a new job, looking for a better job,  

as a personal coach, by Profiling and Neuro-coaching, we drive you through this re-deployment  

 

Operation Manager, Interim manager at C.P. BOURG - May 2015 – Sep 2017  - 2,5 yrs 
Ottignies  

Interim mission as COO Chief Operation Officer 

 

My responsibilities were to manage the overall strategic roles of the Supply Chain including 

• Purchasing and Manufacturing Functions  

• Warehouse 

• Shipping of finished goods and spare parts 

• Industrialization 

• Safety manager 

• IT management 

• Project manager for SAP installation 

 

Achievements: 

• Safety improvement: 54 days loss instead of 454 days 2 years before 

• Productivity increase by 10% on the production lines 

• Supplier shortage reduction 

• Introduction of SAP ERP in 10 months, stabilization in 3 months 

• Middle management team set-up and sustainable organization 

• Coaching sessions with several team members 

 

 



 
 

Supplier Performance Excellence leader at Tyco Fire & Security:  Jul 2013 – Feb 2015  
Driving the transformation of the Supplier relationship management and develop the Supplier 

performance approach from a holding company to an operating company  

 

Sourcing Director EMEA at Ingersoll Rand Industrial: Dec 2009 – May 2013  
Brussels Area, Belgium  

Sourcing integration in Operation Excellence.  

Supporting operation to improve the deliverables to customers in terms of lead time, quality, 

cost, service and innovation  

 

Director Supply Chain Operation excellence at Ingersoll Rand: Apr 2007 – Dec 2009  
Supplier quality processes and implementation, supplier development, Supply management 

Processes, Communication  

 

COE Telematics at Ingersoll Rand:  Jul 2005 – Apr 2007  
Strategic sourcing support on Telematics development  

 

Supply Manager Electronics at Ingersoll Rand:  May 2002 – Jun 2005  
 

Operation manager at trade match.com:  2000 – 2001  
Employment Duration 

Paris Area, France  

 

Operation and Supply Chain Director at ABB: Jan 1992 – Jul 2000  
 

 

 

Education 
Education Université catholique de Louvain MBA, 1992 - 1994 E.C.A.M. 

Ing, Electromechanic, 1978 - 1982 Vlerick Business School Mastering Interim 

Management, 2016 IPNC Certified Neuro-Coach, Neuro-coaching, 2015 

 

 

 

Languages  
French, English and Dutch 

 


